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for enhanced global performance
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What is the ITTI?

 A web based questionnaire for all team members that assesses trust

levels and trust deficits within the team and/or in the team leader

 Based on 9 culturally sensitive trust criteria that people use in

deciding whether to trust others - all derived from extensive research

 Trust building activities for facilitators and/or team leaders

 Levels of trust and trust deficits can be benchmarked against other

teams

 Open questions to identify specific trust issues for the team

 A team report that can act as a basis for team coaching

 Individual responses to the questionnaire remain anonymous and

confidential
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Who is the ITTI designed for?

 For all teams who already have some experience of working

together

 For remote or virtual teams

 For global, multicultural teams

 For both manager and self directed teams

 Ideal to be used as part of a team workshop or team coaching

process
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What value will the ITTI bring?

 How the team can reach higher performance levels through greater 
trust

 How the team can identify barriers that have been holding them 
back

 Where the team is succeeding in meeting each other’s trust needs

 Which behaviours are acceptable within the team and which ones 
are not

 What the cultural differences in trust requirements within the team 
are

 What proposals do team members have about developing trust 
further?
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9 Trust Criteria
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Example of trust Questionnaire
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Team questions that the ITTI will answer

 What specific aspects of trust are most important for this 

team?

 What are the perceived gaps between what team 

members want and what they get in terms of trust?

 Within each of the 9 trust criteria where specifically are 

the team’s biggest gaps?

 What do team members believe are the main factors 

impacting negatively on trust?
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What are the signs of low trust?

 “I can’t rely on others to do a good job”

 “They say one thing, but do another. They need to walk 

the talk”

 “There’s a lack of respect”

 “Morale in the team is low”

 “There are cliques, I’m not always included”

 “Leadership is not providing clear direction”
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Signs of a high trust team

 Strong innovation, engagement and loyalty

 Positive, transparent relationships

 High collaboration and partnering

 Effortless communication

 Fully aligned systems
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Trust scores
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Team coach licenced in ITTI
360 team tool

International Milestones
20, rue Cambon
75001 Paris
France

+33 6 84 06 61 56
am@internationalmilestones.com
www.internationalmilestones.com

Andra Morosi

Contact


